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Forestry analysis: research overview 
• strategic study into challenges and opportunities for forest and timber industry in Northern Australia

• literature review

• regional workshops with stakeholders: Cairns, Nhulunbuy, Darwin, Kununurra

• expert consultations (research partners, industry, practitioners)

• Stage 1 report               Stage 2 report              Final report (April 2020)

• inform future R&D, investment and policy

• ongoing Industry Development Alliance

Research partners:
• Timber Qld
• NT DPIR
• QDAF
• USC



• 48% or 63 Mha of forests in 
northern Australia

• 13 Mha of native forest with 
commercial potential (i.e. 20%)

• 100,000 ha of wood plantations



• 73% (46 Mha) forests 
indigenous owned or managed



Forestry in the north

• approx. $100 m in output

• > 1800 direct & indirect jobs

• 100K ha plantations at or nearing harvest age

• native forest potential based on low yield but extensive resource





Pine plantation expansion: FNQ potential

Source: Whittle and Downham 2019 (ABARES). 

Land costs

Distance to 
mills

Rainfall & 
soils



Cross-sector linkages

• timber demand is rising

• could treble value of production to $300 m pa and generate an 

extra 600 direct jobs in next 5-10 years

1. Mine site rehabilitation with forestry

2. Indigenous forestry enterprise development (native forests)

3. Silvopastoral systems with commercial plantation tree species



Mine site rehabilitation

Opportunities

• add value to mining land-use through revegetation with productive 

forestry species (e.g. biomass, timber)

• economic diversification post-mining (East Arnhem, Cape York)

Needs

• R&D on revegetated and/or planted forests with commercial species

• collaboration between indigenous owners, mining industry and the 

forestry industry

• silvicultural skills and training in addition to environmental management





Indigenous forestry development

Opportunities

• 13 Mha native forest with commercial potential

• economic development, jobs, timber production

Needs

• better engagement models between industry and 

indigenous landowners

• commercial native forest inventory

• training and workforce development: forest management, 

harvest & haulage, processing, marketing
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Silvopastoralism
Issue

• new greenfield plantation investment has stalled over past two decades

• high-up front costs, long time period until harvest return (low IRRs)

Opportunity

• large area of suitable forest and grazing land

• integration can provide a new investment vehicle

• can improve early cash flow, diversify income and reduce costs (e.g. 

weed control), plus carbon sequestration (e.g. CN2030)

Needs

• applied field trials and bioeconomic assessments

• quantify trade-offs and net returns of mixed systems
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Summary
• forestry can contribute to a reimagined north

• can complement other major sectors in the north:

1. mining activity 

2. indigenous development

3. grazing industry

• investment capital is not limiting – but underlying investment 

environment is (derisking is required)

• short term (silvopastoral trials) and long-term (forestry capacity 

building) RD&E is needed


