
OUTCOMESOBJECTIVE STRATEGY

A culture of wellbeing, 
developing resilient, 
well-rounded students 
through diverse 
school experiences

•  �Framework for Wellbeing 
guided by evidence-based 
practices 

•  �School spirit and identity 
through traditions and 
celebrations  

•  �Develop effective processes 
for attendance monitoring and 
student support  

•  �Framework for Wellbeing delivered 
across all year levels and visible 
in Clan Planning  

•  �>80% of families attending whole-
school events 

•  �>93% student attendance in Years 7-12 

Aligned and 
embedded culture 
of learning 

Value our  
people, appreciate 
perspective, enhance 
learning, support 
wellbeing and inspire 
growth

•  �Cultivating a workforce 
of people inspired to lead 
education  

•  �Intentional initiatives to enhance 
staff wellbeing

•  �Investment in learning for 
people to grow  

•  �Framework for Learning that 
enables an evidence based 
pedagogical approach   

•  �Targeted professional learning
•  �IT as an enabler for learning 

and communication

• �Consistency in curriculum 
planning, alignment, 
implementation, moderation  
and review

• Increase industry partnerships
• �Diverse and individualised 

meaningful pathways

•  �Student Effort and Behaviour:  
A and B  >85% 

•  �Level of Achievement: A and B >60% 
•  �BYOx – 100% student participation   

•  �Staff Wellbeing Framework embedded 
across all faculties 

•  �Staff morale above like and state school 
averages (SOS) (>80%) 

•  �Staff retention within mid upper quartile 
or above (School data profile) (>95%) 

•  �>25% of school staff involved in annual 
school leadership program  

•  �100% students achieving QCE or QCIA
•  �20% ATAR above 90.00
•  �Post-School Destination data - >93% 

of students in education, training or 
employment

OUR MOTTO:

THE BEST 
WE CAN BE

STRATEGIC PLAN 
2022–2025

OUR VALUES OUR PURPOSE
Inspire and empower people in  
our community to learn, contribute  
and lead to be the best they can be.

Respect Integrity Diversity

OUR STRATEGIC PRIORITIES

Curriculum and 
Moderation Plan

Data 
Plan

Framework  
for Learning

Strategic  
Partnerships

School  
Wellbeing

All students engaged 
in a meaningful 
pathway leading 
towards success

OUR VISION

Leading Education
Building Futures


