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How to decide whether your business 
is ready for a 3rd Party Logistic Service 

(fulfilment partner)

Are you ready to grow your 
eCommerce business to the 

next level?
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The first stages of starting up a business, especially for e-Commerce stores, can be 
both exciting (making your first sale, designing logos, marketing, etc.) and a little 
tedious. Most start-up business owners run the show solo… meaning you have to 
complete most of the procedures yourself, including order fulfilment and dispatch. 
As your business expands and customer base grows, it can become bitter/sweet as 
you begin to outsource some assistance to complete everyday tasks to allow your 
business to grow. You no longer have as much control over everything, but can also 
palm-off those more tedious, manual intensive jobs to someone else. 

It is not un-common to find enjoyment in packing and dispatching your own 
products, especially when it comes to physical goods. Completing order fulfilment 
through your own hands gives you peace of mind in knowing the product and its 
packaging is top-notch (and that you are accountable for it, too). It is all fun and 
games when a business starts to expand, however, you only have 2 hands and 1 
brain; how are you supposed to fulfil orders, market your business, keep customers 
happy, along with everything else that comes with running a business, whilst living a 
normal life? 

If your business is growing out of your hands, 
there are 2 main solutions:

1. Purchase/rent a warehouse and manage it yourself

2. Outsource your storage, picking, packing and shipping   requirements 

to a third party logistics provider (3PL)

OPTION 1: 
This solution provides nothing more than a large space to store your products before 
they are sold and dispatched. If this option is appealing to you, there are 2 scenarios 
to consider;

Owning and Operating your Own Warehouse:

This should be considered if your business is not price sensitive. If you are able to 
develop a warehousing team without impacting your usual daily operations, then 
this is your best option. This option is effective in terms of having a closer eye and 
more control on your business. Remember you will need to supply all software, 
hardware and staff to enable the operation of the warehouse.  

Renting a Space in a Pre-established Warehouse:

This is a more cost-effective solution where you simply rent floor/shelf space 
required through an existing warehouse company. Again, you will be responsible for 
all costs and management of stock, staffings and operations. 



www.quickmail.com.au    |    1714 Albany Highway, Kenwick WA 6107    |    08 9493 0477    |    Page 3

Benefits of Warehousing your Products:
If all business operations remain in-house, as an owner you may feel more secure and 
have peace of mind knowing you have control over all processes. 

Running your own warehouse allows for closer control over the products and their 
presentation before they are dispatched (outsourcing warehouse facilities means 
your brand is at risk of losing its identity if a fulfilment provider doesn’t offer customer 
packaging, for example.) 

The Fulfilment Centre Option (also known as 3PL – 3rd Party Logistics)

Outsourcing of your picking and packing requirements allows immediate access to 
high-quality systems and processes at a lower rate.
A fulfilment centre not only warehouses stock, but has services that pick, pack and 
dispatch orders, ensuring the shipping and delivery process operates smoothly and 
time efficiently.

OPTION 2:

Skills that are mastered and already in process for a smooth operating 3PL include:
- Stock management
- Efficient operations
- Receiving inbound stock
- Labelling shipments
- Managing returns

The ins and outs of a 3PL Service:

A 3PL provider works in sync with your business to assist in the proficiency of order 
fulfilment, which essentially will lead to an up-scale in your business and help it grow 
exponentially. 
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3PL providers offer various services, including:

- Warehousing
- Transportation 
- Distribution
- Act as a shipping/receiving department 
- API Links with eCommerce platforms such as Shopify 

Do I need a 3PL service?
3PL services may not suit all businesses. The question is whether or not your business 
is ready to start the search or not. These are some indicators to assess whether your 
business requires a 3PL service.

You should consider 3PL services when:

• You are finding it difficult to monitor seasonal fluctuations. If your usual workforce 
struggles to satisfy business demands when seasonal fluctuations are in swing, 
you may need to outsource to a 3PL service to assist and/or complete packaging 
and dispatchment needs

• You do not have enough space to store your inventory. As previously mentioned, 
the bitter/sweet feeling of business growth may require you to move to larger 
spaces to store your products. 

• You are ‘stuck’ and are limiting business expansion. If you find yourself in a 
rut with a lack of motivation to expand and grow your business due to logistic 
restrictions, you should consider a 3PL service that will help spark your innovative 
flare. 
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Services a 3PL can provide 

There are many advantages that come with choosing a professional 3PL service.  
You will get to work with logistic experts where you will receive the best operations 
and advice possible. These professionals expertise lie in shipping, fulfilment and 
warehousing products. 

Partnering with a professional 3PL service can assist you to decrease your business’ 
overheads. Managing a warehouse is a costly task for a business and will severely 
impact the company’s cash-flow, when you consider insurance, rates and taxes and 
paying for space that is not used. With a 3PL you don’t have these costs.

Fulfilment Centre Benefits

All orders are managed and processed irrespective of any external issues related to 
your business. Take the time to attend that family member in need, or kick-back and 
relax in Bali for a week like you’ve always wanted – stress free!



www.quickmail.com.au    |    1714 Albany Highway, Kenwick WA 6107    |    08 9493 0477    |    Page 6

What to look for in a 3PL service
Most 3PL services will possess the basics, including warehousing, order fulfilment 
and shipping. However, each business is unique and will require certain needs to 
make the partnership worthwhile. Ensure your 3PL service not only provides the 
essentials, but can offer your business exactly what it requires. Do your products 
need extra security? Temperature monitoring? Light sensitivity?

Price
Although price is a determining factor in the search for a fulfilment partner, it is 
important to remember that price will reflect quality. When it comes to pricing, it 
is crucial to understand what you will actually be invoiced for, not the price of the 
services themselves. Before establishing a partnership, you must check for any 
hidden or additional costs. These extra costs may not be outlined in the initial pricing 
scheme which you must be careful of. If it seems “too good to be true” it may be the 
case. 

To avoid getting ripped off, you should do the following:

• Check whether the company has minimum amounts that will be charged if your 
order fulfilment or storage costs don’t reach a certain threshold

• Check other options to see where the price sits in comparison to other providers 
• Consider the potential growth of your company when assessing these 

competitors as this will affect the per-order and storage costs. The more accurate 
the calculations of your business are, the more accurately you will be able to 
evaluate the expenses a 3PL company would quote for you

• Check for annual fee’s
• Check for per-order or per-transaction fee’s
• Check whether your quote can include a ‘sample month’ order costs, so you can 

see exactly how you will be charged 
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Location of fulfilment centres 
It is important to ensure the location of your 3PL provider is in reasonable proximity 
to your desired geographic location. Speedy-delivery will set your business apart 
from the rest, especially since the increased expectation of “next day delivery” is 
becoming a factor in consumers final purchase decisions.

Shipping
One of the biggest advantages that comes with a 3PL partnership is having access 
to decreased shipping prices. Establishing a partnership with a high-quality 3PL 
service will allow you to reassess your businesses pricing scheme for the better. If 
you have access to lower shipping rates, you have the ability to perhaps inflate the 
price per product in order to offer a free shipping service – a popular marketing 
tactic that will elicit a great result.

Customer Support
It goes without saying that customer relationship management is the key to running 
a successful business, especially when it comes to e-commerce. If there is a mishap 
with a customer’s order and you are partnered with a high-quality 3PL provider, they 
will make it their priority to rectify any issues in a time efficient manner. 
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When assessing which 3PL provider to go with, ensure their response time is efficient 
as this is crucial in operating a business. 

A couple of factors to consider

• Are they contactable via phone in an emergency situation?
• Are they in the same time zone? If not, will this affect business operations?
• Are they quick to response via live chat forums or email (for example) – this could 

be an incentive to choose such a provider?
• Are their answers satisfying your requests?

Branding Options
Your product is the most important part of your business. However, the fundamentals 
of your entire brand itself is just as important. A minor addition here and there can 
make a considerable difference in the way in which a product is received by the 
consumer. 
It is vital to assess the branding options your potential 3PL provider will offer. This 
could be the addition of an enclosed personalised message in each package, a 
sticker, or something as simple as putting your logo on the packaging itself. Custom 
packaging by a 3PL provider may come at an extra cost… so make sure you ask 
before signing up! 

It is important when choosing the right 3PL provider to take your time. If you 
establish a partnership without doing the necessary research, it may have serious 

consequences on your business. 

• Ask as many questions possible so you can assess your options effectively and 
have the most relevant information of each provider

• Come up with a checklist of your expectations and compare your options 
• Be 100% sure of your partnership. After-all, they are representing your products 

and business 

Have questions or need some advice? 

For a quality 3PL service and to find out more on what can provide, speak to 
the team at Quickmail today!

Contact us on 08 9493 0477 or email warehousing@quickmail.com.au


